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Agency Organization Report
Jennifer Pare 
Name of Internship: Westerly Community Center (93 Tower Street)
Introduction: 
	For this class I choose my internship to be at the Westerly Community Center where they have before and after school programs plus summer programs for kids from elementary school to some in middle school. I found this internship by looking online at the list that the URI website listed under the HDF major. I made a lot of calls with other types of internships but this one stuck out the most to me. Even though it isn’t exactly what I want to do with my future career it still has me involved with the kids and at some points their parents as well so I get to see how these families work. I have already gotten a lot of experience working with these kids from helping them with their homework to trying to get them to behave. I like this internship a lot the people I work with are very nice and very helpful and are always willing to answer my questions and treat me as a co-worker. 
I. Agency Mission or Purpose:
A. The primary purpose of the agency is to provide a warm, safe, healthy and enriching environment for these kids before and after school while their parents are at work. 
B. A prevalent social problem in the community that the program addresses is that people are often forced to work long hours and may be divorced or have other problems going on at home and don’t have anyone to watch their children. But they solve that problem by taking these kids in so their parents can do what they need to do to keep their job or whatever their needs are.
C. This program is government funded. They do not get that much money though, only the exact amounts they need. But they were able to get a grant for over the summer so they will have more money and they will be able to do more with the kids.
D. The customers of the program are the parents of the kids. They pay for their kids to go to this program but they can get a reduced cost depending on their situation. 
II. Agency Program or Services
A. The structure of the program for the after school program is the kids are dropped off by the school buses, they can choose to either have a healthy snack or play, then if it is nice out we take them out to the playground but if not they can go into the gymnasium. Then we take them inside to do work on homework until their parents pick them up. On certain days usually Thursday’s we have special programs that they can do before homework time like yoga, Chinese, gardening, or computer lessons.
	Snack/Playtime: 3:00-3:45pm
	I greet them at the door or hand out snack.

	Playground/Gymnasium/Special Activity: 4:00-5:00pm
	I watch them on the playground or I go with them to a special activity to make sure they behave.

	Homework: 5:00-6:00pm (except for Friday’s they are allowed to play or work in the garden.
	I help them with their homework and if they don’t have any homework I will play a game or read to them.



III. Agency Staff
A. The key staff that I am working with is: Mary who is my supervisor and is in charge of the program along with Donna who is her boss who works mostly in the office. They both have college degrees and I believe master’s degrees. Then there are the 5 girls that I work with who either have degrees in teaching but cannot find full time jobs, or they have human development degrees. 
B. The staff that I am working with have really good means of communication they are very honest and open with each other and meet every couple of weeks to talk about things that they need to improve on or other ways of doing things. While the kids are there they communicate with walky-talky’s because often we are not all in the same area some kids are inside for punishment reasons and someone has to be in there with them, or a bus may be running late and someone has to go out and wait for them.
IV. Agency Network
A. This program works closely with the state I am not really sure of anywhere else that they would work closely with. There are other programs within the community center that may be recommended to the parents if they could not be in our program.
B. There isn’t really any competition with other agencies, they will both have plenty of kids in each of their programs and have their own ways of doing things. Our program, is a lot more structured because we a lot of educational things going on.
V. Career Prospects
A. A job that I could get in this program would be working with the kids that have behavioral issues. One of the girls that I work with has the same degree that I will be receiving and that is her job. I would most definitely consider this type of job, it is definitely very stressful but also rewarding after you finally get the kid(s) to do what you want them to do. It would only be a temporary job though if I get into graduate school but it is definitely something I would consider.
B. I have found that talking to people as been very helpful. I am in a few weddings this summer and a lot of the girls that are bridesmaids with me already have jobs and some of them have a human development degree and it has been really interesting to hear about all of the different types of jobs that I could get someday. One of them works at the American Cancer Society and she plans fundraisers to raise money for people with cancer. Another works at an agency where they teach Hispanic girls the English language and then take them on field trips like six flags so they can practice what they have learned. I would like to go to graduate school and become a marriage and family therapist but finding out about the types of jobs I could possibly get someday is making me think a little bit more about what I really want. 
Conclusion: 
	Overall this internship so far is going really well and I am learning a lot about how to be a guide for these kids. The program is not designed to be extremely strict but structured enough so that they can still continue to learn while they are with us, as well as build relationships with other kids and have fun!


